
Welcome to Operation Ferdinand, the predator and livestock 
conflict prevention video game.  
 
Operation Ferdinand consists of two games and a video: 
 
• a livestock enclosure game, to show ways to improve an 

enclosure to avoid livestock predation 
• a predator identification game to practice identifying 

predators based on tracks, scat, and marks on livestock 
carcasses 

• A short video that shows the effects of poisoning carcasses 
on the ecosystem and human health. 

 
This video game is unusual in that it is without text, in order to 
allow wide use in areas that have many different languages. 
 
It is designed to be a supplement to conflict prevention 
environmental education programs and to stimulate discussion.  
 
Walk through instructions on how to play are below! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

HOME SCREEN 
 
When the game is first opened, the first screen accessed is the main 
home screen, where you will see images of the livestock enclosure 
game and the predator identification game. Click the image of the 
game you want to play to be redirected to that game. The 
Operation Ferdinand logo is also present and when clicked on 
shows the credits. 
 
Note: Music will play automatically on opening the game. If you 
want to stop the music at any time, click on the little “music note” 
in the right-hand corner to turn it off. Click on it again to turn it 
back on. 
 

LIVESTOCK ENCLOSURE GAME 
 
You will see the livestock enclosure home screen. Click on the big 
black right pointing arrow (at the bottom of your screen) to start. 
 
You will see a livestock enclosure with 1 missing or incorrect 
element. Find the missing element before time runs out (timer on 
bottom, 10 seconds). A hammer will appear over the element that 
is missing if you hover over it and you click on the missing 
element to fix it. Once you fix the element or time runs out the 
screen turns to night and the timer is replaced by two buttons, 
functionality explained below. Fixing the missing element 
increases your score depending on time remaining (1-9), while 
missing the element will show the player the consequence of not 
having an item (i.e. a leopard leaping into the enclosure due to the 
missing roof) and you lose 2 points.  



 
Click the black looping arrow to replay the game and when 
finished click the ‘home’ button (a house). The home button will 
take you back to the home screen. 
 
Note: A handy guide to all consequences and their fixes are below: 
 
Consequence 1: Leopard can leap into enclosure if enclosure is 
close to a tree and there is no roof. Fix 1: Build Roof. 
Consequence 2: Lion can startle livestock into breaking out of 
enclosure if gate is not secure. Fix 2: Fix gate. 
Consequence 3: Jackal can slide through gap of enclosure if 
enclosure has gaps. Fix 3: Close gaps. 
Consequence 4: Hyena can slide through gap of enclosure if 
enclosure has gaps. Fix 4: Cover up bottom of enclosure with 
deterrents, such as thorny plants. 
 

PREDATOR IDENTIFICATION GAME 
 

On opening this game, you will see two options for type of 
livestock that you might have – small livestock (i.e. shoats) or 
mixed (i.e. shoats and cattle). Click on the appropriate choice for 
your livestock system. 
 
On the next screen, click on all three ‘clues’ in front of you (i.e. 
marks on carcasses, predator scat, and tracks.) You will use these 
clues to guess the predator responsible. 
 
On the next screen, you will see the clues you selected on the 
bottom of the screen, and above that, three predator options. Click 
on the predator option you think matches the clues. When you 
select the wrong one, a red ‘X’ will appear over it, and when you 
select the right one, a green ‘check’ will appear over it.  
 



When you select the right predator, click the ‘return’ arrow to play 
the game again, or the ‘home’ button to go back to the home 
screen. 
 
 
Scoring of the Predator Identification Game: Upon selection of 
the right predator, you will get +10 points for each right selection. 
Upon selection of the wrong predator, your score will be deducted 
by 2 for each wrong selection. 
 
Scores cannot become negative. 
 
 

POISONING VIDEO 
 

Click on the poisoning icon to open up the video, which will play 
immediately. It has no text and no sound – the transcript below is 
provided for educators. 
 

Transcript 
 

• The movie opens up on a savannah, which is healthy and full 
of animals. 

• A man gathers water for his family. All is well.  
• The scene cuts to a livestock enclosure in day and then night. 

The owner goes away. 
• A hyena sneaks in a gap in the enclosure and kills a cow. 
• The owner is angry that his cow is dead. He poisons the 

carcass. 
• He also pours poison into a small watering hole. 
• A lion and a vulture eats the poisoned carcass. 
• The poison on the carcass kills many animals that feed on it. 
• Tourists come to the savannah to see animals, but it’s empty 

now. 



• Poison also affects human health. A man goes to cut off some 
meat from the cow carcass.  

• Gets some water from the poisoned watering hole 
• Cooks that meat and uses that water that’s been poisoned. 
• He and his family become sick! They have to be taken to the 

hospital. 
• Poisoning is bad for the ecosystem, and for human health. 


